Dynamic Rock Climbing Gym
I have been contacted by Dynamic Rock about the problems they are receiving with their current paper based system and enquiring into me producing a computerized system for them. 
[bookmark: _GoBack]Dynamic Rock is a climbing gym based in Swansea, Clydach. They have many large climbing walls as well as a bouldering gym that have many different grades of routes from beginner to professional standards. Dynamic Rock also provide the NICAS (National Indoor Climbing Award Schemes) qualification system. This is a system to accredit individual achievement of the skill level of a climber. Dynamic Rock also have an on-site shop where they sell many of the top climbing brands and equipment. The on-site shop is having problems with stock control due to having to be notified when stock is low and forgetting to order this stock. This results in the shop having to be closed due to have no stock. This results in dynamic rock loosing profit by losing many sales. By having a computerised system then notifications will be received when a products stock gets low and the stock will then be able to be reordered through the computerised system. This results in stock always being available and therefore increases sales and profits within the business.
One of the main problems with their current paper system is the physical room for their customer records. The number of members that they now have at the gym is increasing rapidly and have found themselves running out of room to keep and store the paper records of these members. This would be fixed by a computerised system as hard drive can store millions of records in a physicals small and compact device. 
· When creating this system, I am going to have a log in screen where members can register and log in. This will allow them to edit their details and view and record their NICAS progress. From this menu they will also be able to book a session to climb.
· Staff will have a separate log in menu which they will be able to search for customers, view booked sessions and authorise the members level of NICAS. Staff will also be able to control the shop stock to view and edit products as well as place orders for customers. 
· There will also be a admin account that will be able to register new staff and organise their payroll.

A limitation having a computerised system is that Dynamic Rock are going to have to buy computer equipment to run the system which could be expensive. Another problem is that the computer systems could get a virus. This could possibly allow unauthorised people access to customer details which is a breach of the Data Protection act which could land Dynamic Rock in legal issues. With computer systems, whatever is input into the system is as good as what is given out. For example, if a user enters wrong details time then the output is going to be wrong or inaccurate too. Also the user ability is a limitation as if they do not know how to use the system then they will not be able to use it properly.

Another limitation is that it can only be used in store and not online. This means that you would have to go in to Dynamic Rock to check their progress.
To get feedback for my system plan I e-mailed Steve, the manager at Dynamic rock my plan. Below is a screen capture of the e-mail I sent to steve.
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I then received an e-mail back from Steve with feedback on my system plan. As seen below, Steve suggested that I add a feature to the member menu but other than that he is happy with the system.

[image: ]
I have listened to Steve’s feedback and have now changed my aims for the system. The updated aims are the following:
· When creating this system, I am going to have a log in screen where members can register and log in. This will allow them to edit their details and view and record their NICAS progress. From this menu they will also be able to book a session to climb.

· Staff will have a separate log in menu which they will be able to search for customers, view booked sessions and authorise the members level of NICAS. Staff will also be able to control the shop stock to view and edit products as well as place orders for customers. 


· There will also be a admin account that will be able to register new staff and organise their payroll.
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Hey Steve!

Thank you for getting back to me on Monday. | have now produced the broad aims for the
system | am going to create for you.

When creating this system, | am going to have a log in screen where members can register and
log in. This will allow them to edit their details and view and record their NICAS progress. From
this menu they will also be able to book a session to climb.

Staff will have a separate log in menu which they will be able to search for customers, view
booked sessions and authorise the members level of NICAS. Staff will also be able to control the
shop stock to view and edit products as well s place orders for customers.

There will also be a admin account that will be able to register new staff and organise their
payroll.

Please respond with your feedback to this plan,

Thank you.

Josh





image2.png
Search Mail and People

@© Folders

A Favourites
Clutter

A Joshua Codd
Inbox:
Clutter
Drafts
Sent ltems
Deleted Items.
Junk Email

Notes

| M inbox () - dynamicrock = Mail - Joshua Codd X | start

office365.com

@ New | v [l Delete i Archive
Inbox Al v
Today

Dynamic Rock

Reply to new system oast

Hey Josh! Thank you for giving me to plan...

Microsoft Outlook
b NewSystem

Your message to Dynami
Tuesday

M Dulake
M Dulake has shared ‘Vear 12 ICT'
Here's the folder that M Dulake shared wit

Tue w7

Monday

M Dulake
M Dulake has shared 'Y13 Comput
Here's the folder that M Dulake shared wit

Mon 1038

Two weeks ago

M Dulake
» Monday @
ops here itis

13/06/2016

Three weeks ago

M Dulake
Reminder: CS2 Revision Day
00:00 - 11/0

0310672016
2016, 000.

+447799474946

You have received a new message  08/08/2016.

You have received a message from mobik.

M Dulake

) CS2 Revision Day. 05/05/2015

Junk | v

Repl

| B Limitations of a Compu | [ Y13 Computer Science | | + = X

Sweep MovetoV  Categories v

ly to new system A
Dynamic Rock <dynamicrockO@gmail.com> ® 9 Replyall |v
Today 0951

Joshua Codd ¥

Hey Josh!

Thank you for giving me to plans for the new system! | have read through your aims and | really
like most of the idea. However, | feel that due to only staff accounts being able to order items
for members then | will need staff on the till/system at all times. Currently all staff are on the
climbing wall instructing most of the time

It would be good if members could also place orders for items on their accounts so staff are
not needed to do this.

Thank you,

Steve
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